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Meeting
Council of Academic Deans
September 24, 1991
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members
present included Drs. Carl R. Martray, J. Michael Brown, David Lee, Michael
Binder, Elmer Gray, Ronnie N. Sutton, and John H. Petersen. Dr. Martin
Houston represented Dr. Charles E. Kupchella.
The minutes of the September 17, 1991, meeting were reviewed and approved.
Dr. Haynes led a brief discussion of the policy regarding faculty who
complete appropriate terminal degrees in mid-year. The deans reached a
consensus that when faculty complete appropriate terminal degrees after they
are employed by the university, adjustments in salary and rank will be made
only twice a year (at the beginning of the academic year and on January 1).
Dr. Haynes requested that the deans collect and submit information comparing
telephone budgets for 1990-91 with 1991-92 so that he can have a complete
picture in this area.
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The allocations of the academic affairs capital budget for instructional
equipment was discussed. Dr. Haynes will allocate funds to colleges based
on such factors as equipment intensiveness, Western XXI priorities and
productivity and seed money potential.
The agenda for the next Administrative Council meeting was discussed.
Dr. Haynes requested suggestions from the deans regarding items to be
discussed.
The open meetings/open records requirements of the law as applied to tenure
and other personnel decisions were discussed. The deans agreed that, in
general, personnel records should be open to the individuals concerned.
Dr. Haynes reported that President Meredith has approved in principle the
idea of expanding the new faculty orientation to include tours of the
region.
The meeting adjourned at 12:00 noon.
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